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Tax Strategy  

Approach to management of taxes  

Introduction 

This document is approved by the Board of The Collinson Group Ltd (Collinson 

Group) and sets out the policy and approach to conducting its tax affairs and dealing 

with tax risk. The document will be reviewed annually by a dedicated tax team 

(“Collinson Tax“) taking account of changes to our structure or how we do business 

and any amendments will be approved by the Board of Directors of The Collinson 

Group Ltd.  

Scope  

The tax strategy and strategic objectives are intended to apply to The Collinson 

Group Ltd and all its subsidiaries (collectively referred to as “Collinson”).   

Aim  

Collinson seeks to comply with its statutory and regulatory obligations and to foster 

constructive, professional and transparent relationships with tax authorities based on 

concepts of integrity and mutual trust.  

The key goals driving Collinson’s tax policy are:  

 Adherence to applicable laws and regulations; 

 Pay the correct amount of tax legally due at the right time in accordance with 

relevant legislation set by the relevant authorities;  

 Assess tax risks to arrive at well-reasoned conclusions on how the risks 

should be managed; and 

 Use tax incentives, reliefs and exemptions in the relevant legislation to 

minimise the tax costs of conducting its business activities but will not use 

them for purposes which are knowingly contradictory to the intent of the law.     

Governance 

The ultimate responsibility for Collinson’s tax strategy and compliance rests with 

Collinson Group’s Board. The strategy is communicated to all relevant stakeholders 

within the Group through its governance framework.  

The Board are updated on taxation matters when there are changes to the tax 

legislation that impact upon Collinson businesses. Tax is considered when significant 

business decisions are made such as acquisitions, disposals, restructuring, 

implementation of new accounting and other back office systems.   
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The Chief Financial Officer is a member of the Collinson Group Board with executive 

responsibility for tax matters and is also the Group’s Senior Accounting Officer. Day 

to day management of the Group’s tax affairs is delegated to the Collinson Head of 

Tax.  

Risk Management 

A tax risk assessment is carried out annually as part of the process under the Senior 

Accounting Officer regime. It is used to update a register of priorities to record issues 

and associated tax risks that are identified as part of the risk assessment. Collinson 

Tax will work with Collinson’s businesses to implement additional controls and 

processes needed to eliminate, reduce or manage identified risks and issues.    

Collinson Tax reviews the adequacy of processes from a tax perspective and 

supports staff involved in these processes by carrying out appropriate training.  

Processes such as the calculation and payment of payroll taxes in the UK and other 

taxes for non-UK companies are managed by relevant business owners with 

oversight from Collinson Tax.   

Diligent professional care and judgement will be applied to assess tax risks in order 

to arrive at well-reasoned conclusions on how risks should be managed. Where 

there is uncertainty as to the application or interpretation of tax law or where a 

second opinion is needed on significant transactions, appropriate written advice 

documenting the facts, risk and conclusions will be taken from third party advisors to 

support the decision making process. In reviewing the tax risks the following points 

would be considered:  

 Generally understood interpretation of tax law 

 The tax benefits and impact on the Group’s reported result comparative to the 

potential financial costs involved which include the risk of penalties and 

interest 

 The wider consequences of potential disagreement with tax authorities and 

any potential impact on relationships with them.  

Tax planning and level of risk accepted 

Collinson’s objective is to manage its tax affairs so that the risk of material tax errors 

is low. The tax risk appetite has been agreed by the Collinson Group Board. 

Collinson has a low tax risk appetite for tax compliance. The group seeks to achieve 

certainty with its tax compliance obligations through the timely submission of returns 

and payment of tax liabilities. Collinson also engages tax advisors to carry out tax 

compliance work in various countries where it is cost efficient or operationally 

sensible to do so. This is backed up by monitoring and review carried out by 

Collinson Tax.   
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It is important to Collinson that the correct amount of tax is paid at the right time.   

Tax planning will be considered and undertaken to support genuine commercial 

activity taking account of the regulatory, legal and commercial environment in which 

the Collinson Group operates. Where we have a choice on how to structure a 

transaction we will structure it in a tax efficient manner after careful consideration of 

all issues and their impacts. We will not base our decisions on aggressive 

interpretation of the law or where the Group’s commercial objectives do not support 

the position taken.  

UK aspect  

In accordance with paragraph 16 of Schedule 19 of the Finance Act 2016 this 

strategy applies to the all the UK companies of The Collinson Group Ltd. It applies to 

all the taxes and duties set out in paragraph 15(1) of Schedule 19 to the Finance Act 

2016 which includes Corporation Tax, Income Tax, VAT, Insurance Premium Tax, 

PAYE and National Insurance. 

Relationship with HMRC 

In its dealings with HMRC, the UK group will seek to have an open, honest and 

transparent relationship. The UK group will comply with all relevant approvals and 

clearly present information to HMRC.  

The Group’s aim is to avoid unnecessary disputes with HMRC and wherever 

possible work with HMRC to minimise such risks. It will do this by continuing face to 

face meetings or by other means to discuss business initiatives and where 

appropriate seek pre-transaction clearances to obtain certainty on the tax treatment. 

Where disagreements arise, the Group will work with HMRC to resolve issues as 

early as possible. If issues cannot be resolved through mutual agreement then 

Group will be open about the filing position taken.  

Any inadvertent errors in submissions made to HMRC will be fully disclosed as soon 

as reasonable practicable after they have been identified.  
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