
Collinson Group Tax Strategy  

Accounting period to 30th April 2019 

1. Introduction and Overview 

The purpose of the tax strategy is to equip the Group to manage tax risk, tax compliance and planning 

and to adapt to changes in the global legislative and regulatory landscape.  The Group’s approach is 

documented to ensure that consistent standards are observed throughout the Group.  

This strategy applies to all Collinson Group entities.  It will be explained and communicated to each of 

the Group’s business sectors by Group Tax in conjunction with MD and GMs of these business sectors.  

The strategy will be reviewed periodically to ensure continuous alignment with the Group’s 

commercial activities and corporate values and, any amendments will be approved by the Group’s 

Board of Directors.  The strategy is endorsed by The Collinson Group board and sponsored by Group’s 

Chief Finance Officer.   

The tax strategy aims to create a tax environment which enables a low tax risk and collaborative 

relationship with the responsible tax authorities and a greater certainty in the group tax affairs. In 

articulating the tax strategy, the Group appreciates there are factors that can affect the level of tax 

risk which includes: 

• The complexity of the international economy in which the Group operates involving 

continuous commercial and regulatory changes, expanding framework of both UK and 

European tax law and other overseas tax administrations.  The shifting commercial and tax 

environments is a challenge to ensure consistency and certainty in managing the tax 

environment. 

• The complexity of Group structures, scale of business activity and rate of growth, governance 

framework and the capability and reliability of business systems and processes. 

• The respective countries’ Tax Authorities ability to understand the Group’s commercial 

operations to enable collaborative relationship which allows for sound and consistent 

decisions on tax risks. 

The Group acknowledge the above challenges and is committed to implementing a risk management 

and governance framework to effectively manage its tax risk.  The tax strategy sets out the framework 

within which the Group would conduct its tax affairs to mitigate inherent tax risks within the ever 

changing commercial and tax environment in which the Group operate. 

Collinson Group’s tax strategy is focused on the following key areas:  

1. Identifying, controlling and managing tax risks within the context of all relevant laws, 

reporting requirements in wherever the Group operates. 

2. Embed integrity in compliance, reporting and disclosure requirements to the necessary tax 

authorities consistent with the Group’s core values and maintenance of its reputation.  

3. Business partnering and Group tax support across the whole group to ensure due care in 

management of tax risks associated with their activities.   



4. Training and development to encourage Group wide tax awareness, diligence and 

transparency with Group Tax to ensure effective management of tax risks.  

Group Tax will aim to protect value by managing risk and also create value by managing 

performance. Our aim is to do this by: 

• effectively managing tax risk i.e. “no surprises”, balance the risk and returns and have 

effective internal controls; 

• working with the businesses to ensure their tax risks are understood and comply with 

applicable tax laws, rules, regulations and disclosure requirements;  

• ensuring all decisions are taken at an appropriate level and supported with documentation 

that evidences the facts, conclusions and risks involved;   

• providing the Group businesses and external organisations such as tax authorities and other 

regulatory authorities with reliable and understandable information; 

• utilising available tax reliefs and concessions to minimise tax costs on business activities.   

• where tax planning is undertaken the resulting benefit will be sustainable and capable of 

being explained to external stakeholders, it is commercially driven and not solely structured 

for the purpose of a tax benefit which is inconsistent with economic or commercial purposes 

and contrary to the intention or spirit of local or international law.     

• having the resource with the relevant skills and expertise to support the Group’s strategy for 

growth by diligently interpreting applicable laws and ensuring transactions are structured 

consistently within a commercial framework, and  

• building and foster good working relationships and be transparent and honest in dealing 

with tax authorities. 

2. Governance  

The tax policies set out the framework by which tax is managed within the Group.  The tax policies 

cover:  

• Managing tax risk, controversy and tax audits – this policy sets outs the level of risk the 

Group is willing to take, the types of tax risks, assessment of tax risks and the management 

of these risks.  The Group will adopt the following approach:  

 

o firstly to identify and assess risk in conjunction with business and local country 

teams 

o secondly, Group Tax will monitor and review risk through the maintenance of tax 

risk register.  

o thirdly, to review in conjunction with internal audit 

 

• Group Tax compliance policy – this policy sets out the requirement to comply with tax law 

and regulations in the countries where the Group entities operates. Compliance with this 

policy will be monitored by setting up and updating tax compliance registers for major 

jurisdictions the Group operates. These registers are also used to track disputes and tax 

audits.  

• Group Tax Reporting – this policy sets out the data and information needed to report the 

Group’s tax in its consolidated statutory accounts and to estimate the tax cost for 



forecasting and cash tax management purposes. The quality and accuracy of data from the 

businesses is key to outcomes and results determined by Group Tax.  

• Transactions, proposals, and changes in legal and capital structures – the aim of this policy is 

to ensure the businesses fully understand the tax consequences of their proposals and to 

optimise the tax position within the commercial and regulatory requirements. 

• Communication – this policy focus is on relationship with external parties and also who has 

the authority to deal with tax authorities.  It also sets outs responsibilities for the 

appointment of tax advisors and the management of tax disputes and audits. 

Group Tax will report to the Group CFO on significant issues, tax risks and liabilities that arise within 

the Group.  

3. People and Organisation  

The Group Tax team comprises of the following people:   

 

 

 

 

 

 

 

 

 

 

 

 

 

Responsibilities:  

The Head of Tax is the Tax lead for the group and is responsible for the Group’s tax affairs.  This role 

reports into the Group CEO.  The focus of this role is to deliver expert tax advice to various Group 

businesses around the world, ensure tax becomes embedded within the Group’s strategic and 

operational objectives, formulate tax strategy and policies and raise tax awareness within the Group.   

Head of Tax  

Direct Tax Manager Indirect Tax Manager 
Payroll and Benefits 

Manager 

Group HR Director 

Chief Finance Officer 

and Chief Operating 

Office  



The Head of Tax is assisted by an Indirect Tax Manager and Direct Tax Manager.  The Indirect Tax 

Manager will primarily focus on providing tax advice and manage the UK tax compliance obligations 

for VAT and IPT.  The Direct Tax Manager deals with the UK group companies tax compliance and 

reporting obligations, manage the overall group reporting and assists the Group Tax Manager on 

group projects.  

In addition to the above resource there is a UK Payroll and Benefits Manager who is responsible for 

dealing with the UK PAYE and NIC compliance and reporting obligations of the UK companies.  This 

role reports into the Group HR Director.   

Training  

All tax staff will undertake at a minimum a continuing professional education required by their 

respective institutes.  At a minimum this should be at least 35 hours per annum of structured and 

unstructured education.  

People  

a. Tax awareness training to be provided by Group Tax to Finance and wider business functions. 

b. Group Tax to monitor changes in relevant tax law and practice and undertake regular training in 
order to assess and disseminate any consequences and opportunities for the Collinson Group. 

c. Apply diligent professional care and judgment to arrive at well- reasoned conclusions pertaining 
to tax consequences and opportunities related to Group activities. 

d. Ensure decisions are taken at the appropriate level and supported with documentation that 
evidences the facts, conclusions and risks involved. 

e. Where the tax law is ambiguous Group Tax will obtain written advice from external specialists to 
ensure as far as possible our position can be robustly supported and more likely to result in a 
positive settlement for the Group.          

Relationships with external parties  

f. Tax authorities  

i. All non-routine communication with the tax authorities is to be managed and coordinated 
by Group Tax in conjunction with local external specialists. Employees of the legal entities 
are not permitted to directly contact the tax authorities unless approval is given by the 
Group Tax Manager.  

ii. Foster good relationships; be transparent and honest in dealing with the tax authorities.  

iii. Proactively manage risk of challenges, disputes or reputational damage when tax matters 
are inadvertently incorrect by working closely with the tax authorities for a quick 
resolution where possible. 

g. External advisors/specialists 

i. Group Tax will co-ordinate the appointment of external advisors in the jurisdictions the 
Collinson group operates in. 



ii. Terms and conditions of the engagement of external advisors/ specialists to be reviewed 
by Group Tax and Group Legal before they are agreed.  

 

4. Processes and controls  

a. Tax planning and significant business transactions 

All significant tax planning and business transactions are to be reviewed and approved by Group Tax 

prior to implementation.  Group tax will undertake to:  

•  provide clear, timely, and relevant and business focused advice across all aspects of tax. 

Group Tax will ensure the business has a clear understanding of the tax consequences of the 

proposed transaction, proposal etc.  

• ensure the business understands our objective of managing tax risk and enhancing value to 

the Collinson Group.  

• ensure commercial needs will not override compliance with all applicable laws.  

• assess the level of risk associated with the transaction.   

o Low risk ( green) – managed by Group Tax  
o Medium risk (amber) – Managed by Group Tax Manager plus second opinion 

required from external advisors. 
o High risk (red) – engage external advisors.  

 

• The information provided to Group Tax will be reviewed and clarified with the relevant 
person. Dependent on the quality and adequacy of the information provided we will seek 
further information and clarification. If required, external specialist tax advice will be 
obtained by the Group Tax Manager.  In this case, the scope and costs for the advice will be 
agreed with the relevant person in the legal entity prior to engaging advisors. 

• make recommendations and advice on tax exposures and risks.  This advice will be  based 
solely on the information provided to Group Tax and will be explained and discussed with the 
project leader to ensure the advice is understood so that it can be implemented as intended.   

 

b. Tax compliance and reporting  

I. Tax compliance.  

• The Group should submit all returns by their statutory due dates in line with local law 

• Assess the tax risk on material positions taken in the tax returns which are properly supported 
by clear documentation of facts and circumstances at the time of the transaction. 

• Technical position affecting two or more Collinson group legal entities should be reconciled 
and agreed by Group Tax in advance of any tax authority filing.  

• Group Tax will defend tax positions taken in the Group’s tax returns provided they are 
supported by documentation of facts as known at the time of the assessment with clear 
explanations of the technical position taken.  Where the risk attached to the position taken is 
medium or high risk external specialist advice will be sought to support the filing position.  

 

II. Tax in Annual Reports and Accounts 

• The year-end statutory accounts must include all taxes included those reported above EBIT 
line.  

• Clear, transparent communication is required between Group Tax and the Collinson Group 
legal entities to ensure appropriate accounting disclosure for external reporting and accurate 
and complete briefing of The Group Tax Manager and Group CFO. 



• The year- end provisions should reflect the most up to date tax charge and provision decisions 
made to minimize adjustments between book tax and the tax returns. 

• Group Tax will issue a timetable for the completion and review of the tax reporting packs.  The 
timetable will be based upon the overall Group Finance timetable for the audit and submission 
of The Collinson Group Ltd’s consolidated accounts.   

• Local legal entities should: 
o Calculate all tax charges in accordance with group accounting policy 
o Provide timely, complete and accurate tax packs and provision templates in 

accordance with instructions from Group Tax  
o Share relevant information in update calls  
o Assist Group Tax with questions and clarifications required as part of the reporting 

process 

• Group Tax will  
o Review the tax packs and provision template provided  
o Compute the Group Tax consolidated tax charge in accordance with UK GAAP 
o Review tax provisions held in the consolidated accounts 
o Prepare the tax disclosure notes in the consolidated Group Tax accounts 

5. Tax systems and automation  

Tax is the one of the largest consumers of data in an organisation and will aim to reduce the time 

spent in searching, gathering and analysing data by: 

o taking the opportunities to define our data requirements when there are new accounting, 

data management and other similar ERP (enterprise resource planning) systems being 

implemented by the Group i.e. having transaction level data aligned by legal entity and 

tax –sensitised to stream-line recurring and ad hoc tax analysis. 

o use tax software to manage compliance and reporting obligations in-house.   

o review, assess and implement opportunities to link tax software with existing and new 

ERP systems for efficient and automatic flow of data and information.   

 


